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Operational Assessment and Improvement Strategy for Palm-Sized Gardens in Suwon City™
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ABSTRACT

With the acceleration of urbanization, the shortage of green spaces has emerged as a critical issue. In
response, citizen—led small garden projects aimed at transforming idle spaces within cities into green areas are
gaining attention worldwide. This study aims to diagnose the current operation of "Palm-Sized Gardens" and
propose improvement strategies to enhance their sustainability. Based on interviews with experts, public
officials, and residents, the key findings of this study are as follows. First, clear and specific guidelines need to
be established. Second, it is necessary to create a structure that facilitates coordination between residents and
experts from the initial planning stage of garden creation. Third, the budget structure should be reorganized
to allow for the placement of appropriately sized gardens. Fourth, garden management should be categorized.
Fifth, an institutional foundation should be established to enable seedling nurseries. Sixth, practical training
programs should be provided to strengthen the capabilities of garden management groups. This study is
significant in that it diagnoses the current operation of Palm-Sized Gardens and proposes practical

improvement strategies to enhance their effectiveness and sustainability.
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