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ABSTRACT

This study aims to analyze the actor structure, participatory design process, and the process through which
participatory outcomes are implemented into an actual space in a CSR-based participatory playground
regeneration project. The study focuses on Mukjeong Children’s Park in Seoul, which was developed as part
of the “Save the Playground” initiative, and adopted a qualitative case study approach based on workshop
records, field observations, design documents, and project reports. The findings indicate that the project
operated through a multi—actor governance structure involving corporate sponsors, public authorities, NGOs,
professionals, children, and local residents, with each actor performing functionally differentiated roles. The
participatory design process continuously operated throughout the planning, design, and construction phases,
while children’s participation extended beyond idea generation to design conceptualization and construction
verification. Participatory inputs were repeatedly reflected in the design and construction process through
professional  interpretation, coordination, and resident feedback, forming a structured process of spatial
implementation. In particular, Mukjeong Children’s Park was reorganized into a circulation—based play
environment centered on water play within its multicultural and commercial urban context. Changes in spatial
use patterns were observed, including increased child—centered activities and non-verbal interactions among
children from diverse cultural backgrounds. In addition, the process contributed to the formation of place

attachment and a sense of ownership toward the space. These findings suggest that participatory public space
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regeneration can contribute not only to physical environmental improvement but also social relationship
building and changes in usage culture. This study presents an analytical framework based on actor structure,
continuity of participation, and the spatial implementation of participatory outcomes. By doing so, this study
provides a structural explanation of the operation of CSR—based public space regeneration and the process
through which participatory outcomes are translated into physical space. The findings also offer practical

implications for the design and management of future participatory public spaces.

Keywords: Participatory Process Design, Multi-Actor Governance, Child Participation, Spatial Translation,
Social Value
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